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Cost – Influence Curve 



Real Estate Regulatory Act, March 2016 



Generic Swim Lane Diagram 



Design is priority-driven 



Maximum variability in the concept stage 
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Unapproved concept options adding value? 



Draft Standard Design Process for Commercial Projects 



Draft Standard Swim Lane Diagram developed for Residential Projects 

Way Forward: 
• Validate Standard Processes 
• Standardize process timelines from project data 

 

Draft Standard Design Process for Residential Projects 



Point Based Design, Ward et al (1995) 



Throw-it-over-the-wall approach 



Set Based Design, Ward et al (1995) 



Target Costing, Ballard (2012) 



Target Value Design, Ballard and Morris (2012) 

Way Forward: 
• Strategy proposal for collaborative design 
• Implementation on pilot projects 
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