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Draft Standard Design Process for Commercial Projects
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Draft Standard Design Process for Residential Projects
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Way Forward:
e Validate Standard Processes
e Standardize process timelines from project data
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Allowable Cost
(AC): what |
am willing and
able to pay.

Market Cost
(MC): what it
would cost
based on the
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Target Costing, Ballard (2012)



Project Phases and Target Costing
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Target Value Design, Ballard and Morris (2012)

Way Forward:
e Strategy proposal for collaborative design
* Implementation on pilot projects
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