Ci3 India CONSULTANTS’ ROUNDTABLE
at lIT Madras on Tuesday 18 October 2016
at Hall 2, IC & SR Building, Alumni Avenue, IIT Madras, Chennai

CONSULTANTS’ ROUNDTABLE PROGRAMME

10.30 - 11.00 | Registration and Fellowship ALL

11.00-11.15 | Welcome Address & Roundtable Objectives Prof. Koshy Varghese, Professor of Civil Engineering, IIT

Madras
Prof. Mohan Kumaraswamy,
11.15-11.30 | Ci3 India — Overview & Status T.N. Subba Rao Brigade Group Adjunct Chair Professor, IIT
Madras
11.30 — 11.50 Action Team: 3 Design Processes & Prof. Koshy Varghese, Mr. Mathew Joe, Ms. Vijayalakshmi
' ' Technology Adoption - Presentation and Mr. S P Srinath, IIT Madras
11.50-12.00 | Action Team 1* - Overview Prof. Mohan Kumaraswamy
12.00 - 12.10 | Action Team 2* - Overview Mr. Kalyan Vaidhiyanathan, Nadhi Technologies
12.10-12.20 | Action Team 4* - Overview Prof. Mohan Kumaraswamy OR ... (to be confirmed)

ALL (moderated by: Prof. Koshy Varghese and Prof. Mohan

12.20 - 13.00 | Joint Brainstorming Session
Kumaraswamy)

13.00 -14.00 | Lunch

Mr. Kalyan Chakravarthy, PanlIT and Mr. Santhosh

_ I * _ 1
14.00 — 14.15 | Action Team 5* - Overview Loganathan, [IT Madras

Ci3 India — Construction Clients’ Charter — Prof. Mohan Kumaraswamy and Dr. Ashwin Mahalingam,
14.15-14.30 - . h
Overview & Discussion IIT Madras
14.30 — 15.30 Ci3 India — Way Forward (Consultants’ ALL (moderated by: Prof. K. N. Satyanarayana, Prof.
' ' Perspectives, Concerns and Contributions) Koshy Varghese, Prof. Mohan Kumaraswamy |IT Madras)

*

Action Team 1: Identification and formulation of KPIs
Action Team 2: Strategies for significantly reducing Construction Project Time-frames & Costs
Action Team 4: Design Codes and Standards

Action Team 5: Human capital, Productivity and Skills development



