
FOCUS GROUP WORKSHOP of BUILDING CONSTRUCTION CLIENTS 
on 23 February 2015

at Taj Lands End, Bandra, Mumbai

PROGRAMME

3.00 pm – 3.10 Welcome address
Prof. K.N. Satyanarayana, Professor of Civil 
Engineering, IIT Madras

3.10 – 3.30
Introduction to Ci3 India - 
Construction Industry Improvement
Initiative India

Mr. S. Mahalingam,
Former CFO & Executive Director, Tata 
Consultancy Services

3.30 – 3.50
First Regional Roundtable 
Outcomes & Proposed Way 
Forward

Prof. Mohan Kumaraswamy, T. N. Subba Rao 
Brigade Chair Professor, IIT Madras

3.50 – 4.10 Building Clients Perspectives 
Discussion Initiation  - Mr. Sanjay Ubale, 
Managing Director & CEO
Tata Realty and Infrastructure Limited

4.10 – 4.25 Brainstorming on Critical Issues ALL Participants

4.25 – 4.35
Individual Perspectives on Critical 
Issues and Root Causes

ALL Participants to please list in Feedback Form

4.35 – 4.50 Refreshments Break

4.50 – 5.15
Joint Brainstorming for Significant 
Breakthroughs 

ALL Participants

5.15 – 5.40 Way Forward with Action Plan ALL Participants

5.40 – 5.50 Summary of Key Outcomes
Prof. K.N. Satyanarayana, Prof. Mohan 
Kumaraswamy and Mr. S. Mahalingam

5.50 – 6.00 Wrap-up and Vote of Thanks
Dr. Harshavardhan Subba Rao, 
Chairman & Managing Director, 
Construma Consultancy Pvt. Ltd.


