
 
 

REGIONAL ROUNDTABLE of BUILDING CONSTRUCTION CLIENTS at IIT Madras 
to launch Ci3 INDIA - Construction Industry Improvement Initiative, INDIA on 14 October 2015 

at Hall 2, IC & SR Building, Alumni Avenue, IIT Madras, Chennai 
 

REGIONAL ROUNDTABLE  PROGRAMME 

OPENING PLENARY SESSSION 

09.30 – 09.50 Registration and Fellowship ALL 

09.50 – 10.00 Welcome Address Prof. Meher Prasad, Head, Dept. of Civil Engineering, IIT Madras 

 10.00 – 10.20 
Construction Clients’ Aspirations & Shortfalls - 
What building clients really need from the industry    

Mr. S . Mahalingam, 
Former CFO & Executive Director, Tata Consultancy Services 

 10.20 – 10.25 Launching Ci3 INDIA Prof. Bhaskar Ramamurthi, Director, IIT Madras 

10.25 – 10.45 
Developing the Industry to deliver Clients’ & 

Societal needs   
Prof. K.N. Satyanarayana, Professor of Civil Engineering, IIT Madras 

10.45 – 11.05 
Industry Improvement Initiatives overseas -  

What can we learn and how can we do better? 

Prof. Mohan Kumaraswamy,  

T.N. Subba Rao Brigade Group Adjunct Chair Professor, IIT Madras 

11.05 – 11.25 Refreshments 

11.25 – 11.45 Challenges, Barriers & Potential Solutions 
Mr. Hari Hegde 

Senior Vice President & Global Head – Operations, Wipro Ltd. 

11.45 – 12.45 
Joint Brainstorming for Collective Breakthroughs  

- through Ci3 INDIA   

ALL (moderated by: Dr. Ashwin Mahalingam, Associate Professor, 

Dept. of Civil Engineering, IIT Madras) 

12.45 – 12.50 Briefing on Focus Group Expectations Prof. Mohan Kumaraswamy  

12.50– 13.50 LUNCH 

FOCUS GROUP SESSION 

13.50 – 14.50                ‘BREAKOUT’ BRAINSTORMING IN FOCUS GROUPS  
 

Focus Group 1:  Procurement & Delivery: Programme Packaging, Contract types & formats, Project team Selection, Ethics & 

Professionalism, Time & Cost Over-runs, Payments, Stakeholder & Relationship Management, Dispute Reduction & Resolution...  
 

Focus Group 2:  Productivity, Quality & Sustainability: Designing for life-cycle ‘value’ & for Built Asset Management, Lean, 
Green, Off-site, Technology & Materials Innovations, Safety & Health, Environment & Society, Benchmarking & KPIs…  
 

Focus Group 3:  Construction Project Eco system: SWOT-type analysis, Upskilling, Culture-change and optimising inputs 
from Tradespersons, Engineers & Managers and Stakeholders & Supply Chains; Computer integrated systems, BIM, ICT tools… 

14.50 – 15.00 Refreshments 

CONCLUDING PLENARY SESSSION 

15.00 – 15.30 3 Focus Group Presentations (of 10 mins. each) 3 Group Leaders/ Rapporteurs 

15.30 – 15.45 Feedback and Consolidation  ALL (moderated by: Prof. Koshy Varghese, Professor of Civil Engineering, 

IIT Madras) 

15.45 – 15.55 Way Forward – Roadmap with Milestones? Prof. K.N. Satyanarayana and Prof. Mohan Kumaraswamy 

15.55 – 16.00 Closing Remarks & Vote of Thanks Prof. Koshy Varghese 

 


