APPENDIX 1.1 — Action Team 1 on KPIs - ACTIONS FLOWCHART (Mar.-Dec. 2016)

The flowchart below shows the principal actions and time-line with milestones of Action Team 1 of
Ci3 (Construction Industry Institute India; prevously: Construction Industry Initiative India)

« 04 March 2016 h
¢ Action Team nominated & assembled
Action-1 e Initial discussion on Actions needed J
« 10 March 2016 h
e Kick-off Concept paper developed & sent to Action Team members
Action-2 | e« Follow-up activities thereafter J

<

* 16 March 2016

e Joint Brainstorming session-1 (Conference-call 1)

e Discussion on Action Items, Concept paper, potential & sample KPls
Phase-1 e Follow-up activities thereafter

« 08 April 2016

¢ |dentified three different groups/ headers to focus on - (a) Design
phase, (b) Construction phase, & (c) Business outcomes.

Phase-1 ¢ Re-arranged KPIs under these and added to sample KPIs

R

(Conference-call-2)

e Discussions: on consolidation of generated KPIs, on allowing overlaps
across items in three groups/ headers (Design, Construcion , Business
Phase-1 Outcomes); on eliciting typical KPI values; on data sharing willingness

* Follow-up activities thereafter

<

e 27 April 2016 - Phase-1 wrap-up Joint Brainstorming session-2 }
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e 25 May 2016

¢ Issued adjusted KPIs (after consolidation) + suggestions invited on these
KPls as regards measurability and data availability

¢ Follow-up activities thereafter )

' ® 29 June 2016 - Phase-2 wrap-up Joint Brainstorming session-3 (Conference—\
. ’ call 3)

¢ Discussion based on the emailed feedback received - Consolidation of the
adjusted KPIs and Follow-up activities thereafter

J

o

N
e 27 July 2016 - Issued consolidated & developed KPIs and Follow-up activities

Feedback on shortlisting of identified KPIs, review & improve formats, review
data availablility to derive KPIs, with suggestions for improvement

‘ J

31 Aug. 2016 - Phase-3 Brainstorming session-4 (Conference-call 4) \
Follow-up on emailed feedback. Consolidating Shorlisted KPIs based on use-
fulness and data availability. Developed background & outputs into Action

Team 1 Working Paper - presented at both: 18 Oct. 2016: Consulants
Roundtable; and 19 Oct. 2016: Consoldation Roundtable - Action Team
Brainstorming (Session 5) 19 Oct. aft. - Decided to short-list further & list in 3
categories/ levels: Internal (Organisation), Benchmarking Club, Industry level /

\ 4

e Shortlisted KPIs further and developed under above 3 categories/ levels A

(each category was developed by an appropriate Team member expert)
* 10 Nov. 2016 - 'core team' brainstorming session 6 (Conference-call 5)
e Discussion based on above developed KPIs under 3 categories/ levels )

v e Another 2 team members independently checked & refined above 3 sets of N
KPls in stages and developed at Conference-calls on 23 Nov., 30 Nov., 9 Dec.

e Finalised Ci3 Action Team 1 interim Output- 'Suggested KPIs' (for organisa-
tions to choose from & use to benchmark, or even modify for internal use

* Prepared Action Team 1 Draft White Paper (completed by 10 Dec. 2016) )

Fig. 1. 2016 R&D Actions flowchart of Ci3 Action Team 1 on KPIs

Note: Ci3 - Construction Industry Institute India (prevously: Construction Industry Initiative India)
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